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Via email only 
 

Date 2 March 2020 

 
Dear Mr Macdonald 
 
Re:  Health and Sport Committee – Supply and Demand for Medicines Inquiry 
 
Thank you for your letter dated 17 February 2020 and the opportunity to provide further information to the 
Committee, related to the following points; 
 

1. The Committee is keen to further understand the role you as the Assistant Director of Pharmacy 
can play in developing a whole system approach in NHS Tayside.  
 

2. The Committee would also appreciate an update on the introduction of HEPMA within NHS 
Tayside and whether roll out across the health board area is complete or when this is due for 
completion.  

 
3. The issue of waste in care homes. 

 
4. Further information related to the Tayside Prescribing Strategy. 

 
1.0 The Committee is keen to further understand the role you as the Assistant Director of 

Pharmacy can play in developing a whole system approach in NHS Tayside 
 
It is first important to recognise the role of the whole of the pharmacy team in ensuring the safe, clinically 
effective and cost effective use of medicines. I am proud to recognise the significant leadership role my 
pharmacy colleagues deliver through the medicines governance agenda this includes:- 
 

• colleagues who are paramount to the medicines governance infrastructure, managing the 
continuous review of the Tayside Area Formulary 

• the prescribing support unit in ensuring the availability of prescribing data to guide and focus 
discussions regarding cost effective prescribing choices 

• secondary care pharmacists working with their clinical teams to ensure the development and 
delivery of prescribing interventions to further assure the organisation of our cost effective 
prescribing choices 

• pharmacotherapy teams working within general practice managing the medicines reconciliation 
process from outpatient and discharge medicines requests, supporting the safe use of 
medicines.  
 

A wholesystem approach to prescribing relies on the correct governance infrastructure being present, 
without this infrastructure, outputs from discussions to support wholesystem prescribing lack impact. 
Within Tayside I was the responsible officer for the development and implementation of the Prescribing 
Management Group (PMG). The role and remit for PMG states:- 
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The Prescribing Management Group (PMG) will function as a collaborative working with the three 
Tayside Individual Joint Boards (IJBs) and NHS Tayside to recommend and monitor actions to 
make optimal use of the prescribing budget. They will support the IJBs and NHS Tayside 
prescribing forums in the delivery of the identified strategic medicine management plan and 
Annual Prescribing Plan. PMG will support a whole system approach to developing prescribing 
action plans, implementation of prescribing projects and monitoring, identification and 
management of financial risks within prescribing.  PMG will, through the Prescribing Support Unit, 
work with IJBs to provide useful, accurate and robust data on prescribing patterns and costs on a 
regular basis. 
 
The IJB and NHS Tayside prescribing forums have a responsibility to ensure where appropriate 
actions are delivered to make certain their local prescribing performance is safe, clinically 
effective and cost effective and the identified opportunities set by PMG are considered.  
 
Through the evolution of PMG I led presentations with Health and Social Care Partnership staff, including 
non executive members. This was aimed at increasing their understanding and knowledge of the 
prescribing agenda; arming them with the skills to challenge the detailed prescribing papers that would be 
presented at their forums.  
 
Through PMG the objective was to spread the responsibility across professions for the prescribing 
agenda, strengthening the governance arrangements. In order to further strengthen the financial and 
clinical governance across the whole of the healthcare system I committed to  establish effective 
medicines management groups (MMGs) across the acute service division with the following purpose;  
 

• Take responsibility for the affordability regarding the use of new and existing medicines within the 
defined clinical areas. Linking closely with the Medicines Advisory Group (MAG) to support the 
review of Scottish Medicines Consortium (SMC) advice and the review of local formulary 
applications. The work flow shows the critical links to clinical teams, finance, managers and 
MAG.  
 

• Develop an evolving Strategic Medicine Management Plan, developed by clinical teams and 
supported by horizon scanning data and local system intelligence. The Annual Medicine 
Management Plan will contain a focused set of medicines management actions at 
divisional/group level that promotes clinically effective, cost effective and consistent management 
of prescribing across Tayside.  

 
As a result of this work, we now have effective networks across Tayside taking responsibility for the 
prescribing agenda, with clear reporting lines to NHS Tayside Board; this is reflected in the financial 
performance for prescribing.  
 
 
2.0  The Committee would also appreciate an update on the introduction of HEPMA within NHS 

Tayside and whether roll out across the health board area is complete or when this is due for 
completion 

 
Regarding the progress with HEPMA, NHS Tayside is part of the North of Scotland collaborative which is 
tasked with delivering a single instance of HEPMA across all six Health Boards in the North of Scotland. 
This is an exciting and ambitious project and one that has not been done in any other part of Scotland. 
The programme is on track and we expect the first Tayside wards to go live in spring 2021. 
 
Locally we have invested in a lead pharmacist for Clinical Informatics, the focus of this post is not just 
about developing, implementing and maintaining the HEPMA system, it is about maximising the effective 
utilisation of the available data to continuously improve the quality of services to patients in Tayside 
hospitals. Working in collaboration with eHealth teams, nursing teams and Clinical Leads the post holder 
will develop and implement solutions which will support patient care through the efficient use of 
information systems. This is a key role within the acute hospital services to promote safe, clinically 
effective and cost effective care. 
 
 
 



 

3 
 
 

3.0  How NHS Tayside tackled the challenge of waste within care homes  
 
My pharmacy colleague Diane Robertson led a multiagency approach to minimising waste within care 
homes, this included Scottish Care, Community Pharmacy Tayside and the Care Inspectorate. Their 
challenge was to reduce inappropriate medicine waste within care homes, through effective co-production 
across all partners a new pathway and protocol was implemented significantly reducing medicines waste.  
 
The Care Inspectorate developed a helpful video clip and links to the materials to help spread across 
Scotland, these can be accessed through the following link; 
  
https://www.careinspectorate.com/index.php/guidance/9-professional/4752-medicine-waste-in-care-homes 
 
Appendix one displays the positive impact following the adoption of the new pathway.  
 
If there are opportunities to influence and develop government policy related to medicines management 
within care homes, based on this effective work, there would be a significant and positive impact across 
the whole of Scotland. 
 
 
4.0 Further information related to the Tayside Prescribing Strategy 
 
The prescribing strategy was commissioned by the Prescribing Management Group is an exciting co-
produced strategy developed through consolidated stakeholder feedback from engagement events aimed 
at improving our understanding of the key challenges facing prescribers and how we can translate realistic 
medicine principles into prescribing practice.  The NHS Tayside Patient and Public Forum for Medicines 
have been key to the development, design and messaging associated with the strategy. The formal launch 
of the strategy is planned for Q1 2020/21. Dr Alison Clement (Associate Medical Director – Angus HSCP) 
has delivered a significant role in developing the strategy and engaging with numerous stakeholders.   
Further information regarding the strategy can be found in appendix 2. 
 
Yours sincerely 
 
 
 
David A Coulson 
Interim Director of Pharmacy 

 
 

Copied to:  Prof Rose Marie Parr, Chief Pharmaceutical Officer 
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